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Message Text 


SUBJECT: INTERNATIONAL NARCOTICS CONTROL PROGRAM - EY 1980 
ZBB GUIDELINES 


REE: NASSAU 0919 


1 . A NARCOTICS PROJECT PROPOSAL SHOULD CONFORM TO THE 
FOLLOWING GUIDELINES: 


(1) A COUNTRY OR PROGRAM GOAL WHICH STATES CLEARLY WHAT 
WILL BE ACHIEVED MUST BE PROVIDED, NORMALLY THIS IS AN 
INVERSE STATEMENT OE THE OVERALL NARCOTICS PROBLEM. 


(2) PROPOSED PROJECTS, I.E. IMPROVE NARCOTICS INTERDICTION 
OF LOCAL POLICE, ARE ACTIVITIES SELECTED TO ASSIST IN THE 
SOLUTION OF IDENTIFIED PROBLEMS IMPEDING REALIZATION OE THE 
COUNTRY OR PROGRAM GOAL. EACH PROJECT IS A CAREFULLY 
PLANNED UNIT OF MANAGEMENT, DIRECTED AT A SPECIFIC PROBLEM, 
WHICH CLEARLY STATES WHAT IS TO BE ACCOMPLISHED OVER AN 
ESTIMATED PERIOD OF TIME, AT WHAT COST, AND WITH WHAT 
EQUIPMENT, IF ANY. 
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(3) A SET OF CLEAR PROJECT OBJECTIVES DESIGNED TO ACHIEVE 
THE PROJECT GOAL. THESE OBJECTIVES MAY/SHOULD HAVE TIME- 
PHASED STEPS TO ACHIEVEMENT WHICH AID IN EVALUATING PRO- 
GRESS. 
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(4) CARE SHOULD BE TAKEN TO AVOID CONFUSION BETWEEN IN- 
PUTS AND OBJECTIVES, I.E., TRAINING IS AN INPUT TO AN 
OBJECTIVE HAVING TRAINED PERSONS ACTUALLY ACCOMPLISHING 
A TASK. 

2. THE DEPARTMENT SHOULD BE ABLE TO REVIEW YOUR PROPOSAL 
IN TIME FOR FY 80 ZBB EXERCISE IF YOU CAN CABLE REPLY BY 
JUNE 23. VANCE 
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